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Hello to the ISU College of Agriculture and Life Sciences community!

This college, as I've said many times - your college - is a place of complete excellence, relevance
and impact, from local to global, and in every mission area of our land-grant tradition. It has been
my distinct privilege to serve as the dean, endowed chair, director of the experiment station, and
professor for the past 7.5 years. Itis now time for me to change-up my role and work. This
summer on July 315 I'll step away from my leadership role and take up a forestry faculty position in
my home department, as the Moffitt Professor of Excellence. | am truly excited about this for at

least three reasons:

- The college is in a great place to handle all of its challenges and opportunities going forward, and
there are many, as there have always been, but we have a truly fantastic leadership team in place,
the most extraordinary faculty and staff, and simply the best students! All together we have, for
example, earned our highest ever national (#4) and global (#7) rankings! The best is always yet to
come!

- Since | began university leadership roles 22 years ago, | have always wanted to one day return to
my disciplinary interests and again work directly with students, and now is the time to open my list
of things-still-to-do. | very much look forward to taking up a faculty role and drawing on my
expertise in land use, forestry, entomology, outreach and local-to-global outlook. It will be great to
get back to those pursuits!

- I have been in higher education leadership continuously since 2004, at three land-grant
universities, and | just know this is the right time to step away. Retirement beckons in a few short
years and - if not now to do a few other professional things - then when? While this decision
may seem sudden, it has actually been developing at home for some time now, and this summer
feels right. | know the college will always be central to lowa State and the great State of lowa, and
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like a good farmer, | am confident in leaving the ground improved for all the next seasons.

Among very many things since | arrived in January 2019 that | would like to celebrate and thank
people for, the following are some of the top ones:

® Hiring, enabling and promoting the very best people anywhere, and including awards and
recognitions given to truly wonderful students, faculty, staff, alums and stakeholders

® (Continued gains in the 168-year history of the college’s organizational structure,
transparency, communications and celebrations, including an emphasis on building
community, collaboration with CALS Chairs, Faculty Senate Caucus and Staff Council, and
the innovations of the offices of Academic Innovation, Research and Discovery, Personnel
and Finance, Facilities and Operations, and Global Engagement, as well as Town Halls,
Monday Messages, CALS Chats and terrific happy college events like the spring picnic,
holiday reception, and the handshake and high-five line at Convocation

® |nitiating, completing, and supporting capital projects with all of you, including the Feed Mill,
Poultry and Turkey Farms, Digital Ag Lab, facilities at the Northern and Southeastern Farms,
Census Bureau portal, cryo-EM facility, Seed Science Center addition, Student Innovation
Center AG-ART installation, opening of the ATRB, Meat Lab renovation, strategic land
acquisitions through CAD, the agri-voltaic solar farm program, the new Beef Farm and
Uganda Teaching Lab facility plans, enabling the success of CAD, ICIA and the Ag
Endowment, terrific donor support, and more

® Academic and global-reach accomplishments, including further development and
expansion of the work at our remote campuses in Uganda, USVI and Montana, the American
Farm School initiative in Greece, further development of the Career Services Office, and
Center for Sustainable Rural Livelihoods, the launches of Study USA, Pathways to Innovation
and Leadership to build student success even further forward, enhanced pursuit of team
science, and IP as a form of scholarship, Innovation and Entrepreneurship Faculty Fellows
Program, Dean’s Office Faculty Fellows, several new curricula —the firstin 10 years, adding
more than $2million to the scholarship pool, and university leading retention, graduation,
and placement rates

® The launch of the truly transformative lowa Nitrogen Initiative, the agriculture economics
cluster hire, the formation of the PPEM department, super-charging of various Centers all
across the college, the opening of the Creamery, winery, brew lab, and honey production,
elevated attention to safety, our new 9-year Strategic Plan, getting through COVID together,
and wonderful working relations with our truly excellent state and federal agency partners,
especially IDALS, industry and farm organizations, each of the terrific commaodity groups,
and many others, near-and-far

® And so much more that we did together, and so much more from you to come!

In closing, | thank you all in every way. This is a team sport. | recognize the outstanding leadership
of the college and university through the years and into the future. Most of all | admire the CALS



college community that | love and will watch as it continues to flourish and make a positive
difference in lives and landscapes!

My very best always, Go Cyclones, and please don’t hesitate to look me up!-Dan
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